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Why OpenText? Our unique ability to deliver these three outcomes wi

Al-enhanced efficiency

Strategic decision making

* Accurate, living service models, built and
maintained by Al, to power better Al,
security, and asset management

* Deep visibility into IT application
configurations reduces vulnerability risk
¢ ServiceNow customers report 50% data

accuracy improvement through CMDB
integration on the ServiceNow marketplace

* 90% of users report more than 25% MTTR
improvement

The OpenText OSM Portfolio

Total Asset Visibility

Enhanced operational resiliency

* Proactive AlOps predicts and prevents
incidents before they occur

¢ Reduce costly unplanned downtime and
war rooms

¢ Continuous business operations with a
trusted, live CMDB

¢ Customers report 85% incident prevention
through proactive noise reduction

Incident Prevention

Cost-effective service experiences

¢ Deflect up to 40% of tickets via Al-powered
self-service, included in the base license

* Customers save on ServiceNow discovery
licenses to support their CMDB

* Lower TCO and faster time to value through
completely codeless configuration while
customizations survive version upgrades

Al Service Experience

An accurate, live, unified, and self-
maintaining view of all enterprise assets
and services

Universal Discovery and CMDB

Accurate, self-maintaining CMDB with automated
service dependency mapping. Works with
OpenText, ServiceNow, and BMC.

Asset Management

Full IT hardware/software lifecycle management
with software compliance, vendor management,
carbon footprint tracking, and financial
transparency.

Infrastructure Observability

SaaS-based cloud and on-premises infrastructure
monitoring. Guided workflows and Al anomaly
detection for fast problem resolution.

Application Observability

Native OpenTelemetry for code-level golden
signals and SLO/error budget reporting for Site
Reliability Engineers.

Network Observability

On-prem and cloud network health monitoring and
configuration management with SDx support.
Reduces tool sprawl and staff training costs.

Output

A living service model for strategic decision
making

Predictive analytics to avoid service
disruptions

Al Operations Management (Operations
Bridge)

Al-powered manager of managers for cloud or on-
premises environments. Reduces alert noise,
improves MTTR, and delivers consistent reliability.

Automation Center
Reduces unplanned outages by automatically
remediating known errors.

Output

Reduced disruptions for staff and customers

Extending Al & automation across IT
and business functions

Service Management (SMAX)

Al-driven ITSM and ESM platform with GenAl
virtual agent (Aviator), providing self-service for
IT, HR, Facilities, and more.

Automation Center

Combines with our generative Al solution
(Aviator) to provide Agentic Al in support of
employees across departments.

Output
Improved user experience and reduced
operational costs

See clearly. Prevent incidents. Serve efficiently.

opentext.com/products/observability-service-management-cloud | Contact your OpenText channel manager to register a deal today




WHO TO SELL TO AND HOW TO START THE CONVERSATION

Ideal customer profile

* Mid-market to enterprise organizations (500+ employees)

¢ Digital transformation and cloud migration initiatives

* Complex IT environments with multiple monitoring tools

¢ Organizations suffering high unplanned downtime

¢ Service desks overwhelmed with manual ticket handling
Target personas

¢ CIO/CTO

* IT Operations Director / VP of IT

* Service desk / ITSM manager

* Network management leaders

Key pain points to uncover
* "We have too many disconnected monitoring and service tools"
* "Our CMDB is out of date and we don't trust it"
* "We spend too much time in war rooms on incidents”
* "We can't afford ServiceNow's licensing model"
* "Our service desk is overwhelmed—we need Al automation”
Conversation starters

* "How many 'things' are in your IT environment—and do you trust that
data?"

¢ "How much unplanned downtime are you experiencing, and what does
it cost?"

* "What percentage of service desk tickets could you deflect with better
Al self-service?"

RECOGNIZED MARKET LEADER PARTNER OPPORTUNITY AND DEAL ECONOMICS

Forrester Wave™ Strong Performer

Enterprise Service Management, AlOps Platforms, Software Asset
Management

GigaOM Leader

Network Observability

Forrester says:

"Organizations seeking a robust set of Al- and data-driven automation

and remediation capabilities, Al model openness, and to fill a need to
manage and control edge devices should consider OpenText."
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Deal registration benefits

¢ 5-20% discount on deals

* 10% additional deal protection

¢ Up to 5% rebate

* Register via the OpenText Partner Portal
Licensing models

* SaaS/ Cloud, on-premises, hybrid, MSP

* Named users, concurrent users, or agent-based
Typical deal sizes

* Mid-market: $65K-$200K+

* Enterprise: $250K-$1M+
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ABOUT OPENTEXT

OpenText™ is a leading Cloud and Al company that provides organizations around the world with a comprehensive suite of Business Al, Business
Clouds, and Business Technology. We help organizations grow, innovate, become more efficient and effective, and do so in a trusted and secure
way—through Information Management. For more information about OpenText (NASDAQ/TSX: OTEX), please visit us at www.opentext.com.
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